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SM-06: Management of Behaviourin a Supportive School Environment

Preface

Policy Statement

Education Queensland is committed to providing school environments which maximise the
educational opportunities and outcomes for all, through:

(a) quality practices in the areas of curriculum, interpersonal relationships and school
organisation; _

(b) the employment of fair and just practices which comply with relevant legislation; and

(c) the consideration of and use of suspension and exclusion procedures only when all other

approaches have been exhausted.
Accountabilities

In fulfilling the requirements of this policy, each sector of Education Queensland and school
community have particular responsibilities for developing, implementing and reviewing areas related
to curriculum, interpersonal relationships and school organisation. Education Queensland is also
committed to: :

(a) effectively managing behaviours which require a range of provisions of service for the diverse
needs of all students; ) :

(b) professionally supporting teachers in order to maximise student engagement with the
curriculum; and

{c) providing a supportive school environment which is characterised by non-violent, non-
coercive and non-discriminatory practices.

Source

Executive Management Committee Decision Number 93/10/04
Public Service Management and Employment Act 1988
Education (General Provisions) Act 1989

Workplace Health and Safety Act 1995

Anti-Discrimination Act 1991

Judicial Review Act 1991

Equal Opportunity in Public Employment Act 1992

Freedom of Information Act 1992

Contact

Persons requiring further information are invited to contact the Supportive School Environment team,
tel. (07) 3237 0811, (07) 3235 4218 or (07) 3237 0828.

Related Information

National and Aboriginal and Torres Strait Islander Policy

CS-01: Gender Equity in Education ‘
CS-02: Human Relationships Education for Queensland State Schools
CS-03: Gender Equity in School Sport

HR-04/2: Sexual Harassment

CS-05: Educational Provision for Students with Disabilities

SM-05: Physical Restraint and Time Out Procedures - Students with Disabilities
HS-12: Manual Handling of Students

CS-15: Principles of Inclusive Curriculum

CS-16: Cultural and Language Diversity

CS-17: Anti-Racism

SM-186: School Disciplinary Absences

Principles of Effective Learning and Teaching
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SM-06: Management of Behaviour in a Supportive School Environment

Section 1: Procedures

1. Definition

1.1 The supportive school environment is one where: _

(a) all members of the school community feel safe and are valued;

(b) social and academic learning outcomes are maximised for all through quality practices in the
areas of curriculum, interpersonal relationships and school organisation;

(¢ school practices which involve a planned continuum from the positive or preventive actions for
all students to the responsive actions for specific individuals and groups;
(d) non-violent, non-coercive and non-discriminatory language and practices are defined,

modelled and reinforced by all members of the school community; and
(e) suspension and exclusion procedures are considered only when all other approaches have

been exhausted or rejected.

1.2 The philosophy of a supportive school environment is embedded within the school culture. it
is reflected in a code of behaviour based on a set of principles that are understood, accepted and
practised by all members of the school community.

2. Policy Statement
Aims

21 Education Queensland is committed to providing school environments which maximise the
educational opportunities and outcomes for all students to ensure that;

(a) learning and teaching reflect the principles of equity, effectiveness, responsiveness,
participation and accountability;

(b) behaviour of all schoo| members is socially responsible; and

(c) schools continuously reflect on educational practices and work towards improving services
within the school. ,
2.2 policy is to establish the principles and a framework for the supportive school

The aim of this
environment, within which each school community must plan strategies and implement practices for
managing behaviour so that effective learning and teaching occur.

Social Justice

2.3 Social justice is the process of ensuring that educational outcomes for all students are
maximised, taking full account of factors such as their location, gender, sexual identity, socioeconomic
circumstances, ability, cultural background, or any disability they may have,

Responsibilities

2.6 School communities must model and practise fair, equitable, non-discriminatory language and
behaviours and use safe and legal procedures.

2.7 School communities are responsible for:

(a) providing a supportive school environment through planned activities and programs (refer to
paragraphs 4.1 to 4.2):

(b) developing a plan for effectively managing behaviour within the supportive school

environment (refer to paragraphs 4.3 to 4.5); and
(c) regularly monitoring and reviewing the plan and its implementation, and measuring specified

outcomes (refer to paragraphs 4.6 to 4.7).
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SM-06: Management of Behaviour in a Supportive School Environment

3. Principles

3.1 Successful management of behaviour in a supportive school environment incorporates the
fo!lowing principles.

Equity

3.2 The provision of an inclusive curriculum is an integral component of the supportive school
environment. This involves recognising that curriculum design and delivery can exclude some groups
through stereotyping, inappropriate expectations, racism and sexism, negative classroom interactions
or failure to address barriers to participation and achievement.

3.3 In asupportive school environment specific educational issues are addressed to ensure
equity for the following ‘target groups":

(a) Aboriginal and Torres Strait Islander students;

(b) female as well as male students;

(c) geographically isolated students:

(d) gifted and talented students;

(e) itinerant students;

(f) socio-economically disadvantaged students;

(9) students from a non-English-speaking background;
(h) students with disabilities or learning difficulties; and
(i) students whq may be at risk because of other social or personal circumstances.

Effectiveness

34 The quality of a school's curriculum, interpersonal relationships and organisation directly
influences behaviours, opportunities and learning outcomes for students,

3.5 Effectively managing behaviours requires a range of provisions from positive preventive
action for all students through to intensive intervention for disruptive, alienated or troubled individuals
or groups. '

3.6 School effectiveness research suggests common characteristics of successful schools. These
include:

(@) published agreed goals:

(b) clear patterns of communication;
(c) democratic decision making;

(d) comprehensive student records;

e) parent and community involvement;
f) judicious use of resources:

) students and teachers working to improve the school environment;

) - high expectations for student and teacher performance;

i goal-focused curriculum;

1] effective leadership; and

(k) support for teachers’ professional development.

3.7 Such schools have maximum positive involvement of all members and low levels of
irresponsible behaviour,

IJ Q@
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Responsiveness

3.8 A school's code of behaviour reflects the values of the local community within the context of
the wider democratic, multicultural society.

3.9 A supportive school environment is responsive to the diverse needs of its students,
éncourages participation and positive contribution, and minimises negative behaviours.

3.10  In a supportive school environment teachers are professionally supported and are more able
to help all students learn.

Participation
3.11  The school community must be involved in developing the guiding principles for the school's

operation, including an agreed code of behaviour, Participation will increase shared understanding of,
and commitment to implementing the code.
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SM-06: Management of Behaviour in a Supportive School Environment

- management through the authentic involvement of school administrators, staff, students, parents and
members of the wider community.

3.13  Encouraging authentic participation includes addressing social, cultural, economic and
physical barriers (which may preclude the involvement of some families), as well as valuing diverse
perspectives and skills and providing clear, timely information.

Accountability

3.14  Schools are accountable to the community for;

(a) maximising educational opportunities and outcomes;

(b) modelling and fostering socially responsible behaviours; and

(c) employing fair and just practices which comply with relevant legislation. .

3.15  Schools are accountable for monitoring and evaluating their educational practices through the
collaborative school development planning and review processes.

4. Implementation - School Communities
Provision of a Supportive School Environment

41 The school community must provide a supportive school environment which is characterised
by non-violent, non-coercive and non-discriminatory practices and by quality:

(a) commitment to identified goals;

(b) community participation;

(c) curriculum;

(d) interpersonal relationships;

(&) leadership;

) organisation:;

(9) physical environment:

(h) teaching and learning strategies; and

0] use of learning time.

4.2 The school community must use the school's collaborative planning and review processes
and structures to:

(a) identify and address particular aspects of those characteristics which help or hinder the
school's development of a supportive environment;

(b) analyse and respond to the diverse characteristics and circumstances of students through
curriculum, interpersonal relationships and school organisation;

(c) analyse and respond to specific problems such as truancy, harassment, bullying, vandalism,
violence and suspected abuse or neglect through curriculum, interpersonal relationships and school
organisation;

(d) ensure that all members of the school community have opportunities to:

(i) enhance their knowledge of legislation and Education Queensland policy; and

(i) develop skills and attitudes which will assist the development and enhancement ofa
Supportive schoo| environment; and

(e) deploy human, financial and material resources to respond to the school community's

identified needs and priorities.
Development of Behaviour Management Plan

4.3 Each school community must develop a plan and implement procedures for a whole-school
approach to managing behaviour in a supportive school environment, involving all groups in the
school community.

4.4 The behaviour management plan is to be consistent with the values and directions contained
with the school planning overview and associated school documents. School planning documents
must reflect the shared values and expectations which will guide the school's approach to managing
behaviour and maintaining the supportive school environment.

4.5 The plan:

(a) incorporates a profile of the school community;

(b) clearly articulates an agreed code of behaviour based on the democratic values of respect,
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- SM-06: Manégement of Behaviour in a Supportive School Environment

equality and concern for the welfare, rights and dignity of all members of the school community;

(¢ delineates procedures for applying fair and non-violent consequences for infringement of the
code, ranging from the least intrusive sanctions to the most stringent step of exclusion which is only
considered when all other approaches have been exhausted or rejected;

(d) outlines the roles, rights and responsibilities of all school community members;

(e) outlines procedures for documenting and managing instances of truancy, harassment,
violence, suspected abuse or neglect and drug-related matters, in compliance with relevant legislation
and departmental policies; and

(f) should be published and be available to all members of the school community.

Monitoring and Review

4.6 For information on monitoring and reviewing, refer to Behaviour Management Plans
(paragraphs 5.1 to 9.4) in SM-16: School Disciplinary Absences.

4.7 The levels of truancy, absenteeism, violence, harassment, suspensions and exclusions
_should be monitored and documented, while taking particular note of gender and target groups (refer
to paragraph 3.3) in this documentation (refer also to SM-16: School Disciplinary Absences).

5. Responsibilities
Principals

5.1 The principal has a responsibility to:

(a) foster the development and enhancement of a supportive school environment;

(b) establish structures which provide access to specialist skills, information and support for the
welfare of staff and students; :

(c) communicate the school plan for managing behaviour in a supportive school environment to
all members of the school community including new staff, students and their families;

(d) manage the deployment of human, financial and material resources to respond to the school
community's identified needs and priorities;

(e) monitor classroom management practices and student records to ensure that they are
appropriate, consistent and fair;

(f) use Education Queensland procedures and inter-agency Support services for students who
require more serious interventions:

(9) ensure that levels of truancy absenteeism, violence, harassment, suspensions and exclusions
are documented: and .

(h) take a leadership role in modelling and supporting the implementation of Education

Queensland policies aimed at the elimination of unfair discrimination and harassment.
District Directors

5.2 - Each District Director has a responsibility to: '

(a) provide leadership, advocacy and support to facilitate shared understanding of and
commitment to this policy throughout the district;

(b) assist principals with the coordination of departmental and interagency support services and
programs responsive to local school needs;

(c) monitor procedures and outcomes for suspending and excluding students across schools and
groups of students with particular attention to gender, culture and non-English-speaking backgrounds,
in accordance with departmental regulations; and

(d) take a leadership role in Supporting the implementation of policies aimed at the elimination of
unfair discrimination and harassment.

Central Office

5.3 Central office has a responsibility to:

(a) support districts, schools and networks of schools with resources and services;

(b) develop and implement systemwide reviews of school implementation of the policy; -
(c) monitor and review the effectiveness of the policy (refer to paragraphs 6.1 to 6.3); and
(d) take a leadership role in developing systemwide policies which aim to eliminate unfair

discrimination and harassment from school environments.
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SM-06: Management of Behaviourin a Supportive School Environment

6. Policy Review and Evaluation

6.1 This policy must be evaluated and reviewed at a system level. Effectiveness of the policy
must be evaluated in terms of

(a) the quality of the schooling experience for the full range of students; and

(b) improved access, participation and educational outcomes for the least advantaged groups.
6.2 Data must be collected to demonstrate the effectiveness of the policy. Such data include the

6.3 As schooling is a major influence on al| types of behaviours, systematic monitoring and
reporting on trends is a responsibility of schools and the education system generally.
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SM-06: Management of Behaviour in a Supportive School Environment

Changes/Additions in this release

This is the first release of this module on the DOEM web site. No changes to content have been made
since Version 4.01 of the DOEM on CD-ROM.

Version Information

SM-06: Management of Behaviourin a Supportive School Environment

Release Date: September, 1996

First Issue Paper Version: 6 December 1993

Update: March 1998
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