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MEMORANDUM -

TO: HCSC Members ' -
FROM: ‘

Ray Millman, Manager Business Solutions

- THROUGH:  Phil Argyris, Director Information Management ﬁ‘ )7 V/ ="

SUBJECT: Data Network Upgrade
DATE: - 8 February 2005

Ray Millman

Background:

A review of the existing fixed data network was conducted in 2004 by external consultants Gibson
Quai. The Gibson Quai Final Report accepted by the department’s IMC has as a key conelusion:

“The current network infrastructure is dated, is lacking in capacity and lacks the required
features to support emerging and high priority applications such as digital recording.”

Following acceptance of this report, funding was initial sought internally and then through the mid-
year CBRC review process to upgrade the network. The mid-year CBRC funding submission was
successful and as a consequence the data network will see a significant increase in bandwidth to all
locations during the March — May 2005 timeframe as well as equ1pment upgrades to all maj or sites.

Issues:

This proposed timelines and associated link capacities for upgrading all sites are detailed in
AttachmcntA In general terms: '

¢ the minimum capacity of links will increase by 400% from the current 64Kkbits to 256kbits;

e * major sites will have their capacnty increased to a minimum of 1024 kbits with many
increased to 1984 kbits; and

e the total capacu'y of all network links will increase from 6.3 mbits to 85 mbits or 1349.2%.

In establishing the network requirements to support the implementation for Digital Recording
significant re-cabling of the Higher Courts complex is required. This includes establishing network
equipment is secure locations on each floor of the Supreme and District Courts. This work is planned
to occur in the April-May 2005 timeframe. Significant re-cabling and other environmental upgrades
will also occur in the major regional sites.

Recommendation:

HCSC members note progress being made to upgrade the network.

| VT
Mw gkt

Manager Business Solutions
8™ February 2005
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- Attachment A

Data Network Upgrade - Site Implementations

Major Sites Implementation

The currently envisaged mplementatlon dates for each of the Major sites is shown in the
table below. o

Site Name Target Commencement | Target' Upgrade
(Equipment Upgrade) Complete
Caboolture 3 March 05 10 March 05
Southport 29 March 05 - 8 April 05
Maroochydore 4 Aprii 05 8 April 05
Beenleigh - 11 April 05 15 April 05
Mackay 11 April 05 15 April 05
Toowoomba 26 April 05 28 April 05
Ipswich 3 May 05 6 May 05
Townsville 3 May 05 6 May 05
Cairns 9 May 05 19 May 05
Rockhampton 9 May 05 19 May 05
Law Courts Complex 11 April 05 6 May 05

It should be noted that environmental upgrade work (equipment, racking, building cablmg
etc.) will be undertaken progressively prior to the ‘Commence Equipment Upgrade’ date
shown above to ensure that these foundation works are completed in time to
accommodate the planned new equipment and carriage services.

MINOR Site Implementation

As previously indicated, for the purposes of this Stage A upgrade project, MINOR sites
are defined as those at which only carriage services are to be upgraded.

Minor sites will be migrated onto new carriage services at the rate of 2 per day (one a.m.
& one p.m.) commencing 21 March 05 and fi finishing 13 May 05.

Individual minor site planned migration dates are shown in the followmg table together
with the ordered overall carriage service capacity.

)—
JAG . . Mew Carrige
Net Site | WAN Site ' AccessRate |  Proj Plan V4-3 Planned

D Name ' Bunldmg {khps) Migration Date
BNESER [ State Faw Building S S raw=2a] 155000 See Prev.
New Magistrates .

BNENMC Courts Court | - 155000 See Prev.
‘ fHélla“‘d!?ark% Court 1024 7-Mar-05

g R Court 1984 10-Mar-05

oltlie | Ot e e 1984 See Prev.

anbane . .
BNECCT | Children's Court Court 1984 21-Mar-05
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JLCKCT | Julia Creek Court - 256 27-Apr-05
LANDCT | Landsborough Court 256 28-Apr-05
LONRCT | Lengreach Court 640 28-Apr-05
MCHLCT | Mitchell (QGAP) Court 256 28-Apr-05
MNBACT Moranbah (QGAP) Court 256 29-Apr-05

STMBACTE [ETdow 2% Court 1984 See Prev.

-

*TNSVE%% Townsui : . 1984 See Prev.
MOSSCT | Mossman Court - 256 3-May-05
MRGNCT | Murgon (QGAP) Court 256 3-May-05
NMBRCT | Nambour Court 256 4-May-05
NANGCT | Nanango Court 256 4-May-05

. MNormanton :
NMTNCT | (GGAP) Court 256 5-May-05
OAKYCT | Oakey Court 256 5-May-05
PITTCT Pittsworth Court 256 6-May-05
PMNACT | Pomona Court 256 6-May-05

PSWCT N ipdwithZiEe g 2°Ca 1984 See Prev.
PPNECT Proserpme Court 256 9-May-05
RMNDCT | Richmond {QGAF) | Court 256 9-May-05
SRNACT | Sarina (QGAP) Court 256 10-May-05

Springsure
SGSRCT | (QGAP) Court 256 10-May-05
SGEOCT | St George (QGAP} | Court 256 11-May-05
STPECT | Stanthorpe Court - 256 11-May-05
TARMCT | Taroom Court 256 12-May-05 -
THRICT | Thursday Island Court 256 12-May-05
TGWHCT | Toogoolawah Court 256 13-May-05
TULYCT | Tully Court 256 13-May-05
WEPACT | Weipa (QGAP) Court 256 13-May-05
HCRNSCI A CaiTS Tah s i 1984 See Prev.
fRTGNC\Tw!\Rockhampton- 1984 See Prev,
RTI 150991
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CALOCT

Caloundra Court 1984 22-Mar-05
CLVLCT | Cleveland Court 1984 22-Mar-05
BDSTCT | Beaudesert Court 1984 23-Mar-05
A | BEENPP | Beenleigh DPP 1984 . 23-Mar-05
BBRGCT | Bundaberg Court 1984 29-Mar-05
EMERCT | Emerald Court 1984 29-Mar-05
GLADCT | Gladstone Court 1984 30-Mar-05
Maroochydore :
MYDEPP | DPP ANZ Building 1984 30-Mar-05
GYMPCT | Gympie Court 1984 31-Mar-05
HBAYCT | Hervey Bay Court 1984 31-Mar-05
INNSCT | Innisfail Court 1984 1-Apr-05
¥ | KGRYCT | Kingaroy Court 1984 1-Apr-05
MCKYDR | Mackay DRC 1984 4-Apr-05
MRBACT | Mareeba Court 1984 4-Apr-05
MARYCT | Maryborough Court 1984 5-Apr-05
% | MISACT | Mtisa Court 1984 5-Apr-05
NOOQSCT | Noosa Heads Court 1984 6-Apr-05
% | ROMACT | Roma Court 1984 8-Apr-05
WARWCT | Warwick Court 1984 7-Apr-05
AYRJCT | Ayr Court 1984 7-Apr-05
YEPNCT | Yeppoon (QGAP) 1984 8-Apr-05
BNEACT | Arrest Court 1984 8-Apr-05
PMYDECT:- “Maroochydore™s *2.1° 1984 See Prev.
L SOPTCT:E h 1984 See Prev.
INLACT 512 11-Apr-05
PETRCT 512 11-Apr-05
SDGTCT | Sandgate 512 12-Apr-05
WYNMCT | Wynnum (new) 512 12-Apr-05
ATRNCT | Atherion 256 13-Apr-05
BARCCT | Barcaldine 256 13-Apr-05
BILOCT Biloela 256 14-Apr-05
BLTRCT | Blackwater 256 14-Apr-05
BOWNCT | Bowen 256 15-Apr-05
CHVECT | Charleville 840 15-Apr-05
[FBEENCT: {hBeenieigh . ad " 1984 See Prev,
=MCKYCT [ Mackdy & 1984 See Prev.
CHTRCT | Charters T 256 18-Apr-05
CHLDCT | Childers 256 18-Apr-05
CHINCT | Chinchilla 256 19-Apr-05
CLERCT. | Clermont 256 19-Apr-05
CLONCT | Cloncurry 256 20-Apr-05
COOKCT | Cooktown (QGAP) | Court 256 20-Apr-05
CGTACT | Coolangatta Court 512 21-Apr-05
CUNACT | Cunnamulta Court 256 21-Apr-05
DLBYCT | Dalby Court 640 22-Apr-05
GTTNCT | Gatton Court 256 22-Apr-05
| GANYCT | Gayndah Court 256 26-Apr-05
GOONCT: | Goondoowindi Court 256 26-Apr-05
INGHCT | Ingham Court 256 27-Apr-05
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Minutes
SRB Digital M anagement Meeting
Monday 06 December 2004

Altendees:

lan McEwan { IM) - Project Sponsor
John Mardand (JM) — Project Manager
Max Moran (MM)
Michael Cook (MC)
DougHaris (DH)

Started: 2.15 pm Finished: 4. 20pm
Item | Agendalitem Remarks/
No. | Notes
1 Introduction and opening .

a) Thisforum is an essential vehicle to drive the Digital
project and to achieve required outcomes.

b) Following the tendering, contractual process and the
opening of New M ags Brisbane SRB management Team
needs to focus on ensuring delivery of outcomes

c) Need to clearly define expectations and roles and
responsibilities

d) Thisforum to convene fortnightly commencing 2005.

Project Plan discussion and requirements

a) JM advised slippage and project plan needs to be adjusted

a) JM requires sign off of functional specs and work flow
processes

ACTIONS DECISIONS :

1. SRB management team to review workflow analysis
document which incorporates the workflow analysis
workshop 23 to 25 November, 2004.

2. Review workshop scheduled for Thursday 9 December
from 08.30am

3. Subject to sign off of workflow analysis JM to develop
revised project plan and submit to next meeting

4. JM to provide roll out plan down to “by court, by Centre”
to facilitate detailed advanced { at least 6 monthsin
advance) logistic and operational planning by SRB
managers

5. Prgject and roll out timelines will be subject to network
upgrade and establishment of Caboolture as atest
environment

6. JM emphasised the need for rigorous testing in the test
environment before transition to a production
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environment.

3 Roles and Responsbilities, and reporting arrangementsfor the
Project team

a) JM emphasised the significance of the size and scope of See
this “cutting edge” project and hence the need for effective | Configuration

change management control of the project under his M anagement
leadership, the attached configuration management plan plan (attached)
refers

ACTIONS DECISIONS

1. Accepted that we are in a multi tasking environment,
requiring allocation of technology resources on a priority
needs basis.

2. Andrew as a key advisory resource to all members of this

forum

This forum to have a project management focus

M atters of design and development to be subject to review

and decision in other forums involving JV, SRB

management Team, AH and others as required. Prior
preparation time and statement of clear purpose/ outcome
necessary before convening such forums

5. Any requests affecting the digital project are to be through | See Project
JV and any matters of substance are to be decided at this | Tasks List July
forum 2004

6. Project Tasks list July 2004 (attached) to be reviewed and | (attached)
agerda item for next meeting

s w

4 General discussion

a) Network connectivity issues and capadity, to be discussed
further, noting a Daet network specialist will amive in
January

b) Replacement for Jennifer

c) More people on project team to be considered - yet to be
finalised

d) Management/ Project team Communication lssues

5 Standard meeting Agenda [tems for this series of meetings

ACTIONS DECISIONS See Standard
1. Attachment accepted Agenda

(Attached)

6 Next Meeting Tuesday 13" January 2004 and fortnightly
thereafter

| ocation. SRB Conference Room 4™ Floor
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Agenda
SRE Digital Management Meeting

Monday 22 November 2004

Attendees:

Tan McEwan (IM) - Project Sponsor
John Marsland (JM) — Project Manager
Max Moran (MM)

Michael Cook (MC)

Doug Harris  (DH)

Item Agenda Item Led By Remarks / Notes

No.

1 Introduction and opening ™M

2 Project Plan discussion and IM and See attachment 1
requirements ; All

3 Roles aﬁd Responsibilities, and All

reporting arrangements for the Project

team

4 Roles and Responsibilities, for the SRB | All

management Team

5 Standard meeting Agenda Items for this | All See attachment 2

series of meetings

6 Close — Next Meeting ™M
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Project sequence and detailed Requirements

Attachment One

What?

When?

How?
[ ]
®

Where?

Where?

Resources needed.
Responsibilities
Action Plan

RTI 150991:
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OVERVIEW AND TIME LINE
New SRB Law Courts -
Magistrates | — Transcribing Brisbane Regional SRB
Courts Centres — | Centres
Brishane
By Court
By Rzom By Centre,
Court By Centre, by court
Room by court room
room
Level of detail required



Attachment Two
Standard Agenda
Agenda Item Led By
1. Introduction M
2. Minutes from Last meeting IM/ MM
3. Matters arising from last meeting M / MM
4. Project Management and Plan Update M
e Budget
e Operations
e Technical
¢ Stakeholder and core client management
5. Review of Actions arising from previous meetings As Required
6. Technical infrastructure, Process and software As Required
development policy and operational issues
7. Communication issues — current and future As Required
requirements identified
8. Training matters — current and future requirements _AS Required
identified
9. Resources — current and future requirements identified As Required
10. Other eg Departmental considerations M/ IM
11. Close and Next meeting M

RTI 150991: File 7: Page no1092
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